
Visit the SUS website at  www.susweb.org  for additional information.

REGISTRATION: SUS Members: $575 / Non-Members: $625 
COURSE CHAIRS:  
Kevin P. Mollen, MD and Mayur Narayan, MD, MPH, MBA, MHPE, FACS, FCCM, FICS, FACT, FAIM, MAMSE

8:00 – 8:05 am 	 Welcome Remarks – SUS President Danny Chu, MD & Course Chairs

8:05 – 9:45 am 	 PANEL I: Managing Your Professional Growth

8:05 – 8:30 am	 How Do I Know If I Am Ready for Leadership? – KMarie King, MD, MS, MBA, FACS
8:30 – 8:55 am	 How Do I Get Noticed Within My Own Institution? 
	 Managing My Own Professional Growth – Amy Goldberg, MD, FACS, MAMSE
8:55 – 9:20 am	 Leading During Periods of Change and Uncertainty – Dai Chung, MD, MBA
9:20 – 9:45 am	 Questions & Answers – All Panelists

9:45 – 10:00 am 	 Break 

10:00 – 11:40 am 	 PANEL II: Interviewing and Negotiating

10:00 – 10:25 am	 Effective Interviewing Strategies – Charlie Falcone, MD, MBA
10:25 – 10:50 am	 Negotiating as an Internal vs. External Candidate – Allan Tsung, MD 
10:50 – 11:15 am	 How to Evaluate Alignment and Fit? Setting Myself Up for Success – Dawn Coleman, MD, FACS
11:15 – 11:40 am	 Questions & Answers – All Panelists

11:40 am – 12:40 pm 	 Lunch

12:40 – 2:10 pm 	 SMALL GROUP SESSIONS

12:40 – 1:25 pm 	 Small Group Session 1

1:25 – 2:10 pm 	 Small Group Session 2 

SUS Mid-Career Academic Surgery  
Professional Development Course
Monday, February 2, 2026  •  8:00 am – 6:30 pm EST 
Hilton Orlando Buena Vista Palace, Lake Buena Vista, Florida

2:10 – 2:30 pm	 Break

2:30 – 4:45 pm	 PANEL III: Navigating the Changing Academic Healthcare System

2:30 – 2:55 pm	 The Changing Landscape of Academic Surgery – Melina Kibbe, MD
2:55 – 3:20 pm	 I Didn’t Get the Grant—What Now? Nontraditional Pathways to Leadership in  
	 Academic Surgery – Adil Haider, MD, MPH, MBBS, FACS
3:20 – 3:45 pm	 Harnessing AI for Efficiency, Leadership, and Academic Growth – Julio Mayol, MD, PhD

3:45 – 3:55 pm	 Break

3:55 – 4:15 pm	 Beyond Mentorship: Harnessing the Power of Sponsorship – Patricia Turner, MD, MBA, FACS
4:15 – 4:40 pm	 Questions & Answers – All Panelists

4:40 – 6:30 pm	 Meet the Faculty Cocktail Reception

Suggested Small Group Session Topics
•	 Negotiating
•	 Planning for promotion
•	 Identifying opportunities at my organization
•	 Identifying opportunities at other organizations

•	 Changing the culture of my organization
•	 Building a team (recruiting)
•	 Dealing with difficult people

Empowering Leaders. 
Better Together.

http://www.susweb.org

